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CBI NEWS
EDITOR'S 
NOTE
By Thabo Mashamba

We look back with satisfaction 
on progress made on two 
important projects for the National 
Treasury: that of the Procurement, 
Infrastructure and Knowledge 
Management Capacity Building 
(PINK) programme, and the 
Financial Management Capacity 
Building for Improved Service 
Delivery Programme (FMISD). 

Many of the articles in this edition 
report on developments in these two 
flagship programmes.

Of great importance was a 
journey of assessment and strategic 
planning in October 2022 by the SECO 
Programme Manager, Ms Jennifer 
Anthamatten, who is based in Bern 

Switzerland and is responsible for all 
projects in the thematic area of public 
financial management and financial 
sector. Ms Anthamatten and delegates 
from the National Treasury travelled to 
the Free State to meet the provincial 
treasury’s head of department 
and a delegation of the four pilot 
municipalities in Setsoto, Tswelopele, 
Moqhaka and Metsimaholo.

Highlights of the PINK 
programme since its inception in 2018 
are summarised in one of the articles 
of this edition, including a summit 
in March and the induction of pilot 
municipalities in September. A critical 
PINK milestone was the finalisation 
of the draft Local Government 
Infrastructure Delivery Management 
System toolkit which became the glue 
around which to mobilise tangible 
support.

The FMISD programme also made 
excellent headway during the year. 
Work included collaboration with the 
Eastern Cape Provincial Treasury have 
on developing ancillary leadership 
skills though interventions in team 
building, change leadership and 
leadership coaching. The interventions 
are a package to develop a cadre of 
capable public sector professionals 
who know themselves better, 
understand and work with one 
another better, create more conducive 
organisational environments in 
which staff morale is improved, 
are emotionally more mature, are 
more capable of dealing with and 
navigating change in their professional 
and personal lives, and contribute to 
resilient organisations that provide 
sustained services to communities 
they serve.

Another valuable achievement 
by the FMISD programme during the 
year was the updating of the Asset 
Management Framework. Of particular 
interest will be the article of the value 
of assets for state institutions, as these 
underpin economic activity and social 
security.

A person whose life has been 
positively impacted by the FMISD 
programme is Jessica Alexander from 
the Kareeberg Municipality in the 
Northern Cape who was introduced 

to the to the FMISD programme by 
Mr Bazil Vink, the FMISD advisor to 
the municipality, during an awareness 
session on the change management 
survey the staff undertook. Read in 
this edition how the survey helped 
Ms Alexander evaluate who she is 
and how she deals with change. 
Appropriately, her story is told in the 
edition that features a Women’s Month 
event in her municipality.

Several articles provide useful 
information for our readers. They 
include:
• A review of the importance of data 

analytics, as a result of which the 
National Treasury has developed 
a short learning programme for 
internal auditors in the public 
sector. Internal auditors work 
with vast volumes of data and 
information when conducting risk-
based assurances and consulting 
engagements. A certain skill set 
is required to clean, filter, analyse 
and report on the results so 
that inferences and insightful 
conclusions can be drawn, and 
data used to identify exceptions 
or make decisions on the 
reasonableness of the assurance.

• For readers who need an 
explanation of material 
irregularities and what they mean, 
the article on this subject will 
prove valuable. It outlines the 
steps that the Auditor-General can 
take once a material irregularity 
has been identified.
The edition also reports of 

updates made to induction manuals 
for accounting officers and MECs. 
These cover far-reaching changes 
to budgets and the introduction of 
consequence management. We also 
write about the working together of Te 
Aka Aorere i Pretoria (the New Zealand 
High Commission in Pretoria) and 
National Treasury to deliver updated 
supply chain management training 
to councillors and executives of 257 
municipalities across South Africa. 

Finally, I would like to extend 
my greetings to all for a peaceful and 
blessed new year of refreshment and 
rejuvenation.
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FMISD-GETTING THE 
LEADERSHIP RECIPE RIGHT  

Developing effective leadership and leadership teams with the ability to navigate 
organisational change and work cohesively across various disciplines in and across 
organisations are important ingredients of ensuring effective service delivery. 

This is particularly true in cases 
where customer satisfaction 
with the services provided by 
the technical and community 
services departments (water, 
sanitation, electricity and others) 
in municipalities results in greater 
willingness of customers and citizens 
to pay for services and therefore 
enhanced revenue collection. 

The Financial Management Capacity 
Building for Improved Service Delivery 
Programme (FMISD), the National 
Treasury and the Eastern Cape 
Provincial Treasury have embarked on 
developing these ancillary skills though 
interventions in team building, change 
leadership and leadership coaching.

The interventions are a package to 

develop a cadre of capable public sector 
professionals who know themselves 
better, understand and work with one 
another better, create more conducive 
organisational environments in which 
staff morale is improved, are emotionally 
more mature, are more capable of 
dealing with and navigating change 
in their professional and personal lives, 
and contribute to resilient organisations 
that provide sustained services to 
communities they serve.

Team building sessions held in 
Kirkwood in the Eastern Cape, involving 
the eight municipalities in the Sarah 
Baartman District in the province from 
24 to 26 October 2022, were aimed at 
consolidating interventions held in 
July 2022 and breaking new ground 
in building effective teams across 

budget and treasury offices and various 
line functions or service delivery 
departments in the Sundays River Valley 
Municipality. 

These sessions prepared the ground 
work for improved cohesion and 
emotional intelligence in the workplace 
and beyond. The practical exercises 
and frank discussions on various topics 
improved understanding of the fact 
that people are an integral part (but 
not the only one) of organisations. 
Understanding how to deal with 
fellow employees and being sensitive 
to or aware of their way of processing 
information or carrying out operational 
tasks is imperative in ensuring that 
a winning culture is developed and 
maintained.
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has the power to take the following 
extended steps:

• Refer the suspected material 
irregularity to a public body such 
as the Public Protector, the SIU or 
the SAPS. The suspected material 
irregularity will be referred to a public 
body that has the relevant mandate 
and powers to suitably deal with the 
suspected material irregularity and 
take the necessary actions. 

MATERIAL IRREGULARITY:  
WHAT IT MEANS FOR THE 
PUBLIC SECTOR
by Sharitha Singh

A material irregularity means 
any non-compliance with, or 
contravention of legislation, fraud, 
theft, or breach of fiduciary duty, 
that has caused or is likely to cause a 
material financial loss, the misuse or 
loss of material public resources or 
substantial harm to a public sector 
institution or the general public. 

Once a material irregularity is identified 
or suspected, the Auditor-General 

The recent amendments to the Public Audit Act (PAA), which came into effect 
on 1 April 2019, introduced the concept of material irregularity, expanding the 
Auditor-General’s mandate beyond just auditing and reporting. 

• Take remedial  act ion i f 
recommendations are not 
implemented: The Auditor-General 
will make recommendations in 
the audit report on how a material 
irregularity should be addressed in 
a stipulated period of time. If the 
recommendations have not been 
implemented by the stipulated 
date, the Auditor-General may take 
remedial action, and if the material 
irregularity involves a financial loss, 
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issue a directive to the accounting 
officer or authority to quantify 
and recover the loss from the 
responsible party. 

• Issue a certificate of debt where a 
remedial action is not implemented: 
If the accounting officer or authority 
fails to implement the remedial 
action, including the directive to 
quantify and recover the financial 
loss, the Auditor-General must issue 
a certificate of debt in the name of 
the accounting officer or authority.

The relevant executive authority is 
responsible for recovering the loss from 
the accounting officer or authority.

The PAA amendments are not intended 
to take over the functions of the 
accounting officer or authority; rather 
they represent a complementary 
mechanism for strengthening financial 
and performance management. 
Thus, the management of the public 
institution are responsible for identifying 
and actioning material irregularities.

The following principles are used to 
identify a material irregularity. First, there 
must be a transgression either from:
• Non-compliance or contravention 

of a provision contained in any 
legislation applicable to the public 
institution; or

• Intentionally using dishonesty 
to illegally deprive the public 
institution of capital, property, or 
legal rights (fraud); or

• Theft of a resource; or
• Management or those charged 

with governance, not acting with 
good faith, honesty, loyalty and 

reasonable care when dealing with 
matters of public institutions.

Second, the transgression must have an 
impact, with a direct link between the 
irregularity and the impact. The impact 
must have: 
• Resulted in a financial loss that is 

material; or
• Will likely result in a financial loss; or
• Resulted in a misuse of material 

public resource and/or loss of a 
material public resource like any 

property or asset owned by the 
state, including, but not limited 
to, land, buildings, equipment, 
computers, vehicles, travel, and 
state-compensated time; or

• Substantial harm to a public sector 
institution or the general public, for 
example, damage to buildings of 
historic importance. 

The root cause for the irregularity is 
not relevant even if the irregularity 
was caused by something outside the 
control of the public institution. 

The PAA amendment does not apply 
retrospectively. If irregularities occurred 
in periods prior to 1 April 2019, the 
irregularity is excluded from the material 
irregularities assessment, except if there 
is a long-term contract that is ongoing 
in the period after the effective date and 
results in a material loss. 

The accounting officers and authorities, 
supported by their political leadership, 
will need to stimulate greater 
accountability in their respective 
departments or public institutions 
to help protect stakeholders and the 
general public from substantial harm 
resulting from material irregularities. 

MATERIAL 
IRREGULARITY:  
WHAT IT MEANS 
FOR THE PUBLIC 
SECTOR - continued
by Sharitha Singh

The accounting 
officers and 

authorities, supported 
by their political 

leadership, will need 
to stimulate greater 

accountability in 
their respective 
departments or 

public institutions...
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MR THEO KASPERS 
HEAD OF COOPERATION 
TO THE EUROPEAN UNION 
DELEGATION IN SOUTH AFRICA

Since September 2022, Mr Kaspers 
serves as the Head of Cooperation  
to the European Union Delegation  
in South Africa. 

He began his career in the European 
Commission in 1994 and served as 
Economic Advisor to the Somalia Unit in 
Kenya and the Delegation Malawi until 
2003 respectively.

He was appointed as Administrator in 
the European Commission AIDCO until 
2006 responsible for the early days of 
the African Peace Facility. In 2006 Mr 
Kaspers was appointed as Counsellor at 
the EU Delegation in Tanzania. In 2009 
he was appointed as Counsellor to the 
EU Delegation in Botswana dealing 
with the regional body SADC, and in 
2013 he continued in the region as the 
Head of Cooperation/First Counsellor 
to the EU Delegation in Lesotho. 

Mr Kaspers served as Policy Officer at 
Headquarters, Brussels from 2017 to 
2018 after which he was appointed 
briefly as the Head of Cooperation at the 
EU Delegation in Swaziland/Eswatini. He 
started in October 2018 as the Head of 
Cooperation in Liberia where he served 
until his arrival in South Africa.

Mr Kaspers was born in The Netherlands, and he holds a Master’s degrees both  
in Contemporary History and International Relations.

Mr Theo Kaspers

Mr Kaspers served  
as Policy Officer at 

Headquarters, Brussels 
from 2017 to 2018 after 

which he was appointed 
briefly as the Head of 
Cooperation at the EU 

Delegation in Swaziland/
Eswatini. 
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The hybrid event, the first ever 
women’s day event held in this 
municipality, was opened by the 
Honourable Mayor, Mr Maczali,  
who stressed the important role 
that women play in the municipality, 
regardless of the role that they are 
given. They always get the job done, 
he said. 

The Mayor highlighted that the 
municipality’s recruitment strategy 
aims to promote women into strategic 
leadership positions, while committing 
to focus more on providing training 
and other capacity development 
opportunities to the women of the 
Kareeberg Local Municipality. 

The keynote address was delivered by 
leadership and change management 

As a way of honouring women in public financial management during women’s 
month, the FMISD programme held an event at the Kareeberg Municipality in the 
small Northern Cape town of Carnarvon on 12 August 2022. 

expert, Ms Linda Mvanana, who focused 
on the societal role that women play 
as well as the obstacles they must 
overcome on a daily basis. She praised 
the resilience and strength of women in 
the province and provided examples of 
strong and determined local Northern 
Cape women who have achieved 
noteworthy success by breaking 
through the echelons of various 
bureaucracies. 

Ms Tshepiso Thipe shared a few 
words and spoke about the FMISD 
programme, before introducing Ms 
Vanessa Arran from the Office of the 
Accountant-General, who spoke about 
the following: 
• National Treasury ’s Woman 

Empowerment and Leadership 
Programme;

• Studies undertaken by the National 
Treasury; and

• Capacity building initiatives 
focusing on women. 

Ms Jessica Alexander, an accountant in 
the revenue department, shared her 
local story and the resilience of women 
of strength, highlighting the uniqueness 
women bring to the municipality 
expressed through their compassion and 
understanding of the community.

Tian Wei, CCTV news anchor said that 
“any society that fails to harness the 
energy and creativity of its women is 
at a huge disadvantage in the modern 
world. ” It is evident that the Kareeberg 
Municipality recognises the critical 
role that women play in society and 
therefore in the municipality.

CELEBRATING WOMEN IN PUBLIC 
FINANCIAL MANAGEMENT IN 
KAREEBERG MUNICIPALITY
by Bazil Vink, FMISD MFMA Technical Advisor, Kareeberg Municipality
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INNOVATIVE USE OF DATA 
ANALYTICS FOR INTERNAL 
AUDITORS IN THE PUBLIC 
SECTOR 
by Marthin Grobler

There is a growing need 
for data analytics in the internal 
audit function due to the tomes of 
financial data that is reviewed to 
identify anomalies. 

Data analytics is becoming increasingly 
more popular in the internal audit field 
as it helps auditors detect exceptions 
while analysing large data sets to 
generate their own data analytics to 
provide actionable audit insights.1

1 https://www.wolterskluwer.com/en/expert-insights/5-benefits-of-data-analytics-for-internal-audit
2 Ibid. 

The top benefits of data analytics for 
internal audit, include2: 

• Better risk management
• Greater assurance
• Enhanced efficiency
• Clearer reporting
• Improved audit quality

DATA ANALYTICS SHORT 
LEARNING PROGRAMME 
FOR INTERNAL AUDITORS 
IN THE PUBLIC SECTOR 

An internal audit capacity survey was 
conducted with national and provincial 
departments between 2016 and 2018 
to identify the capability gaps in the 
government’s internal audit space. The 
results and transversal needs emanating 

Internal auditors work with vast volumes of data and information when 
conducting risk-based assurances and consulting engagements. A certain skill set 
is required to clean, filter, analyse and report on the results so that inferences and 
insightful conclusions can be drawn, and where data used to identify exceptions 
or make decisions on the reasonableness of the assurance.
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from this survey were used to craft 
capacity development solutions, where 
data analytics was identified as being the 
most critical need.

As a result, the FMISD, an EU-funded 
capacity development programme 
in the National Treasury’s Office of the 
Accountant-General, supported the 
development of a data analytics short 
learning programme that aims to 
capacitate internal auditors in the public 
sector with the knowledge and tools 
to enhance internal audit efficiency, 
effectiveness and value add through 
the use of data mining and analytics 
for insightful risk analysis, auditing 
and reporting. This pilot training was 
targeted at public sector internal audit 
practitioners employed by national 
and provincial departments and 
municipalities.

Due to a contracting public purse, a data 
analytics tool was sought that would 
enable all internal audit public sector 
officials to have access at no additional 
cost to government, factoring in the 
sustainability perspective. After much 
research and deliberations, the National 
Treasury settled on using Microsoft 
Excel. One of its strengths is that is can 
be linked to PowerBI which allows more 

sophisticated data mining and insightful 
risk analyses, auditing and reporting.

The short learning programme on 
data analytics for internal auditors in 
the public sector (DAIA-PS) transferred 
knowledge and skills through the 
teaching of new tools and techniques 
that empower internal auditors to 
efficiently clean, analyse and report on 
data as it relates to the public sector.

Four training sessions were held over 
a ten-month period, with two sessions 
in the Limpopo and Mpumalanga 
provincial departments, one for national 
departments and one for Free State 
municipalities.

CHALLENGES 

Training sessions in some instances 
were oversubscribed due to the 
overwhelming need for data analytics 
in the public sector internal audit space. 
As a result, government venues were 
unable to accommodate the larger 
numbers. Larger non-government 
venues, however, could not be used 
because of the extra cost.

Secondly, COVID-19 presented added 
complexities to the training, as venues 

could only accommodate half the 
usual number of trainees due to social 
distancing regulations. Moreover, some 
officials fell ill just before or during 
the training sessions, increasing the 
difficulty of meeting the overall target of 
25 participants per pilot training session, 
as they were immediately sent home for 
their own health and safety, as well as 
that of the officials around them.

Another specific challenge that 
arose was load-shedding which had 
a significant impact on the ability to 
continue with the training sessions as 
planned. For the fruitful and successful 
delivery of projects of this nature, due 
consideration should be given to ensure 
the venue has uninterrupted power 
supply available for the projector and 
laptops. 

A lack of basic Microsoft Excel 
knowledge and expertise also detracted 
from the overall value that the data 
analytics course provided. It is therefore 
recommended that all internal audit 
practitioners attend an introductory 
and intermediate Microsoft Excel 
training course offered by many public 
institution human resources as part of a 
suite of capacity building courses that 
form part of the workplace skills plan. 
Such training will further enhance the 
learning experience and capabilities of 
practitioners who attend the DAIA-PS 
short learning programme, and should 
be a prerequisite for attending this 
training.

CONCLUSION

Notwithstanding the challenges, the 
feedback received from the training 
programme was extremely positive 
and highlighted the need for ongoing 
capacity development and training for 
internal auditors on analysing data using 
Microsoft Excel that will significantly 
improve efficiencies in identifying risk 
and focus areas on larger volumes of 
data than would be possible through 
manual analyses.

INNOVATIVE USE 
OF DATA ANALYTICS 
FOR INTERNAL AUDITORS 
IN THE PUBLIC SECTOR - continued

by Marthin Grobler
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One of the key result areas of the EU-funded Financial Management Programme 
for Improved Service Delivery (FMISD) programme, being implemented 
by the Office of the Accountant-General at the National Treasury, is the 
professionalisation of public finance management in all spheres of government.

IMPROVING PUBLIC SECTOR 
ASSET MANAGEMENT 
PRACTICES IN SOUTH AFRICA
by Louis Boshoff

Among the projects to support 
this initiative is the review, 
updating and piloting of the 
Asset Management Framework 
for national and provincial 
departments.

DEVELOPMENTS IN 
THE GLOBAL ASSET 
MANAGEMENT 
ENVIRONMENT

Asset management aims to deliver value 
from assets and follows a risk-based 
lifecycle approach to derive value from 
assets. Globally, asset management 
practices need to improve as asset 
portfolios expand and become more 
complex. This happens as they are 
increasingly regulated and scrutinised by 
the public in an evolving environment.
Internationally, the drive to formalise asset 

management is coupled with continual 
improvement in asset management 
practices and professionalisation of the 
discipline. Since the early 2000s, the 
International Infrastructure Management 
Manual has offered a compendium of 
best asset management practices for 
immovable assets. The ISO 55000 series 
of asset management standards defines 
asset management and establishes asset 
management system requirements, 
published in 2014.  In the same year, 
the Global Forum for Maintenance 
and Asset Management published 
its Asset Management Landscape 
defining 39 subjects on integrated asset 
management.

Since then, the World Partners in Asset 
Management (WPiAM) introduced the 
Certified Asset Management Assessor 
(CAMA) designation, providing assurance 
that organisational compliance with 

ISO 55001 is competently assessed. 
More recently, the WpiAM agreed 
to standardise the Certified Senior 
Principal in Asset Management (CSAM) 
designation across its member countries.  

The CSAM designation ensures that 
competent asset management 
practitioners design organisational asset 
management systems in an integrated 
way, meeting the strategic objectives 
of that organisation, by considering 
the complexity of asset portfolios, the 
operating environment, regulatory 
regime, and the often multiple and 
competing requirements of diverse 
stakeholders.

Accounting practices also evolve to:
• Respond to the increasing 

complexity in legislation and 
practices;

• Address shortcomings in public 
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sector financial reporting protocols;
• Improve government’s insight into 

its financial position and prospects; 
• Provide stakeholders including 

citizens, lawmakers and markets 
with relevant information; and 

• Hold governments accountable. 

While some governments such as New 
Zealand have long since migrated to 
the accrual system of accounting that 
enables fairer presentation of the financial 
position of assets, many jurisdictions still 
operate on the cash or modified cash 
basis of accounting, and grapple with the 
challenges of transitioning to the accrual 
accounting system.

GLOBAL NEED FOR A 
ROBUST PUBLIC SECTOR 
ASSET MANAGEMENT 
FRAMEWORK

Governments generally hold vast 
portfolios of assets such as roads 
and transportation infrastructure, 
energy, water and sanitation, and 
telecommunications infrastructure, 
hospitals, schools, prisons, cultural 
facilities, nature reserves, and military 
installations, as well as movable assets, 
biological assets, and other intangible 
assets.

These assets underpin all economic 
activity in a country and enable 
social activity and security. They are 
essential for economic growth, poverty 
alleviation, economic competitiveness, 
social upliftment, inclusion and the 
quality of life. The availability and 
quality of infrastructure is considered so 
important that it forms one of the twelve 
pillars of competitiveness according to 

which the World Economic Forum ranks 
country-level global competitiveness.

These assets confer many benefits on 
societies, economies and countries, but 
also pose challenges and risks, such as:

• Value comprising multiple and 
often competing requirements 
for assets: Public sector assets are 
increasingly expected to deliver 
value beyond their primary purpose. 
Governments aim to leverage 
spending in support of its social, 
economic and other objectives. 
Assets must now be designed, 
constructed or manufactured, 
delivered, operated and upgraded 
to support climate change 
adaptation, adhere to high 
standards of occupational health 
and safety, and often serve other 
equity interests such as gender 
mainstreaming and uplifting small, 
emerging enterprises.  

Leveraging investments in assets is both 
desirable and necessary for government 
to achieve its objectives, which adds a 
layer of complexity on how assets are 
managed across their lifecycles. It often 
also requires trade-offs: designing and 
acquiring assets that serve multiple 
objectives while increasing the cost of 
assets, which is where value-for-money 
considerations come into play. 

 Risk: Immovable assets are 
particularly exposed to multiple 
risks that may result in asset failure, 
and these risks are constantly 
evolving. Consequences of public 
sector asset failure, depending on 

the type, nature and scale of failure, 
may range from insignificant to 
catastrophic. In more extreme 
cases, public sector asset failure 
may result in loss of life, large-scale 
environmental damage, property 
damage, economic disruption, 
and active distrust in government’s 
ability to manage them.

• Potential fiscal shocks and 
service delivery interruptions:  
No matter how well immovable 
assets are designed, constructed 
and maintained, they will inevitably 
deteriorate as a result of wear 
and tear linked to the life of the 
asset class. Immovable assets 
generally display the characteristic 
of longevity, often measured in 
decades or centuries in some cases.  
Wear and tear from year to year is 
therefore often not evident, and it is 
tempting to forego maintenance in 
the short term.  

Furthermore, historic public sector 
accounting systems and financial 
reporting practices generally do not 
adequately track the deterioration 
of long-life immovable assets. This 
is a major blind spot, especially 
because governments generally 
embark on cyclical infrastructure 
investment, resulting in numerous 
assets or infrastructure due for major 
refurbishment or replacement at the 
same time.  

It is therefore necessary to project and 
anticipate asset lifecycle needs over 
the short-, medium- and long-term, 
and to proactively plan and implement 
appropriate responses. This requires 

IMPROVING 
PUBLIC SECTOR 
ASSET MANAGEMENT 
PRACTICES
 IN SOUTH AFRICA - continued
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sound information on asset values, 
useful lives, failure patterns, asset failure 
mode status, and lifecycle costs.

• Changing demand:  Much of 
government’s high value assets are 
immovable in nature with long lives. 
Over time demand may change, 
rendering the asset functionally 
unfit for purpose, even though 
it may still be in a reasonable 
condition. This may occur due to 
changes in customer preferences, 
technological advances, new 
legislation, spatial shifts in demand 
and other factors. Thus, over time, 
immovable assets may need to 
be repurposed, reconfigured or 
upgraded, and asset portfolios need 
to be continually optimised.

• Extent and scalability: In general, 
governments continue to expand 
asset portfolios, with assets 
increasingly being associated with 
larger configurations. Buildings 
are incorporated into facilities, and 
facilities into precincts. Infrastructure 
assets are linked into infrastructure 
networks that may span the country 
or are linked to infrastructure 
in neighbouring countries. in 

addition, the interconnectedness and 
interdependence between different 
types of infrastructure systems, for 
example, between energy and 
water systems, must also be taken 
into account. 

Many countries do not have an 
adequate grip on the extent, value, type, 
location and distribution, failure mode 
status, risk exposure and lifecycle needs 
of their assets. Often there is insufficient 
funding to attend to all asset needs. This 
is not a problem limited to developing 
nations – first world countries such 
as the United States of America and 
Canada face similar challenges. 

• Prioritisation: The public sector 
must prioritise multiple competing 
asset requirements among other 
government priorities within 
budget constraints. This requires 
informed decision-making, and 
sound intelligence on assets, risks 
and opportunities. 

• Governance, accountability and 
transparency: As public sector 
assets impact on a country’s 
f i sca l  pos i t ion ,  economic 
competitiveness, quality of life 
and environmental impacts, there 

are multiple stakeholders that 
require financial and non-financial 
information about public sector 
assets.  

REVIEW AND UPDATING 
THE NATIONAL 
TREASURY’S 2021 
ASSET MANAGEMENT 
FRAMEWORK

The 2021 Asset Management Framework 
of the South African National Treasury for 
National and Provincial  Departments  
frames financial asset management 
practices within the context of strategic 
and tactical lifecycle management 
practices, presenting principles, 
techniques and examples for the 
accounting treatment of a wide variety 
of asset classes within the modified 
cash basis environment with a view 
to eventual migration to the accrual 
environment.

Additionally, the 2021 edition of the 
Asset Management Framework focuses 
on asset componentisation, valuation 
principles and techniques, and asset 
risk and performance management.  
The project also involved pilot training 
sessions to capacitate national and 
provincial department officials in the 
use of this updated Asset Management 
Framework. 

Often there is insufficient funding to attend to 
all asset needs. This is not a problem limited to 
developing nations – first world countries such 

as the United States of America and Canada 
face similar challenges

IMPROVING 
PUBLIC SECTOR 
ASSET MANAGEMENT 
PRACTICES
 IN SOUTH AFRICA - continued
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INDUCTION MANUALS 
UPDATED TO REFLECT BUDGET 
REFORMS AND COORDINATION

The purpose of the manuals was 
to orientate both MECs, especially 
those newly elected, and AOs on 
public finance management (PFM). 

These manuals have become somewhat 
outdated and needed to be updated. 
This article highlights some of the 
updates that have been made to include 
legislation, supply chain management 
and budget reforms. 

LEGISLATION

Not much has changed in respect of 
legislation, with the Public Finance 
Management Act, 1999 and the 
Municipal Finance Management Act, 
2003 remaining the foundational PFM 
legislation for national, provincial and 
local governments.

Material changes have been introduced 
through the Public Audit Amendment 

Act 2018, which introduced stringent 
consequence management measures 
for AOs who transgress the provisions 
of the PFMA. These measures include 
the issuance of a certificate of debt by 
the Auditor-General to AOs who incur 
irregular expenditure. 

Addit ional ly,  the Preferential 
Procurement Policy Framework 
Act (PPPFA) Regulations, 2017 were 
promulgated. Historically, the 2017 

In 2014, the National Treasury developed two easy-to read induction manuals for 
accounting officers (AOs) and members of the executive council (MECs). 
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Preferential Procurement Regulations 
(PPR) provided a framework guiding 
evaluations that gave preference to 
previously disadvantaged groups to 
meaningfully participate in public 
procurement. The 2017 PPR will no 
longer be applicable from 15 February 
2023 due to the promulgation of the 
new PPR of 2022, which aligns with 
the Constitutional Court ruling of 
February 2022, where organs of state 
are expected to develop and apply their 
own procurement policies in line with 
PPPFA of 2000.

BUDGETING

Proposed budget reforms were the 
highlight of this project. They include:

• Zero-based budgeting (ZBB) 
through spending reviews: Over 
the years some programmes have 
become obsolete or duplicated and 
therefore need to be reviewed for 
relevance and effectiveness. Thus, 
the Minister of Finance pronounced 
that ZBB1 be undertaken to align 
spending with growth enhancing 
programmes. The first step in 
implementing ZBB is to initiate 
spending reviews  that probe 
expenditure trends and articulate 
the relationship between policy 
goals and budgetary requirements. 
Spending reviews encourage the 
re-examination of expenditure 
baselines, identify possible efficiency 
gains and savings and free up 
additional resources for priorities. 

Unlike traditional budgeting, ZBB 
starts at zero, justifying each individual 
expense, highlighting cost drivers. ZBB 
is a strategic, top-down approach that 
analyses the performance of a given 
project and represents a basic cost-
benefit analysis (CBA). 

• Budget facility for 
infrastructure:  
Another significant reform 

1 ZBB Framework of 2021
2 See Chapter 13 of the MEC’s Manual for more details on budgeting for infrastructure. There is also a portal by National Treasury on the same subject (www.infrastructure@treasury.gov.za) which details key requirements 

for accessing the facility and how projects are assessed.
3 John Hopkins University Centre for Government Excellence (interforgov.gitbooks.iol) has developed a guide on PBB and describes how it can be linked to existing performance management programmes.

introduced recently in the budget 
process was the creation of a 
budget facility for infrastructure 
(BFI), which provides fiscal 
resources for large infrastructure 
projects valued at R1 billion or 
more, or for programmes worth at 
least R3 billion2 . 

• Performance-based budgeting 
is the allocation of fiscal resources 
based on programmatic results 
that contribute to organisational 
objectives. This approach is very 
useful at a municipal level as it 
allows cities to strengthen the 
budgetary process using objective 
criteria that justify changes while 
responding to community needs 
and priorities3  by: 
• Determining resource 

allocations;
• Ensuring accountability by 

management;
• Shifting budget to focus on 

priorities;
• Making the budget process 

more transparent; and
• Strengthening community 

engagement in the budget 
process.

• Gender-based budgeting: This 
is another progressive reform. 
In its simplest form, it involves 
conducting a gender-based 
assessment of budgets to 

determine the extent to which 
budgets promote gender equality, 
which includes the full integration 
of all gender perspectives across all 
stages of budgeting and planning. 
This reform is at a development 
stage and is not yet embedded 
in South Africa’s budgeting 
process. The IMF is supporting the 
development of this reform.

Recently, the initiative has been 
resuscitated through the introduction 
of a national framework on gender 
responsive planning, budgeting, 
monitoring, evaluation and auditing 
(GRPBMEA), approved by Cabinet in 
2019, which mainstreams gender into 
the country’s planning, monitoring, 
evaluation and public financing systems. 

• Climate change responsive 
budgeting: The National Treasury 
has embraced the concept of 
a climate change responsive 
budget, through a programme 
called climate budget tagging 
(CBT). The South African CBT pilot 
system defines climate relevant 
expenditure as spending by 
national, provincial, and local 
governments on climate positive 
adaptation and mitigation activities, 
as the country implements a just 
transition to a climate resilient, 
low carbon economy and society. 
The CBT project is currently being 
piloted in 11 sites across the three 
spheres of government in priority 
sectors such as energy, agriculture, 
transport, water and environment 
sectors. The pilot is expected to be 
concluded by June 2022. 

The planning for government-wide 
rollout of CBT will take place from 
2023/24. 

• Municipal budget reforms: 
Substantial reforms have been 
implemented in the local 

Most 
municipalities 

still face challenges 
in financial 

management 
and service delivery 

in general
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government sphere, spearheaded 
by the Municipal Finance unit at the 
National Treasury. These reforms 
have assisted local government 
to budget properly, monitor 
expenditure and evaluate the 
impact of expenditure on service 
delivery. They include:
• The development of a 

uniform system solution for 
local government in 2016.  
This system has already been 

implemented.
• The implementation of 

Standard Chart of Accounts 
(mSCOA) for local government, 
also implemented in 2016. 

• Introduction of performance 
reporting for non-financial 
information in 2021, which has 
assisted in creating a better 
understanding of the financial 
health of each municipality. 

Most municipalities still face challenges 
in financial management and service 
delivery in general. Therefore, the 
development of a uniform system 
that measures both financial and non-
financial performance will go a long 
way towards supporting municipalities 
to fulfil their mandate.  

BUDGET COORDINATION 
AND PRIORITISATION

In March 2021, Cabinet approved 
the draft science, technology and 
innovation (STI) decadal plan for 

consultation with key stakeholders, 
firming up synergies between various 
sector master plans and Department of 
Science and Innovation (DSI) research, 
development and innovation plan that 
supports the modernisation of mature 
industries and new growth industries. 
Cabinet also approved budgetary 
interventions aimed at systematically 
integrating STI priorities into policy, 
planning and budget coordination 
mechanisms to effectively direct 
public spending in critical areas of 
intervention within the STI value chain.  

To conclude, this short article only 
highlights the salient points with which 
MECs and AOs should be familiar, given 
their responsibilities in managing 
public finances.  It is not a substitute 
for the induction manuals that have 
been updated. A wealth of information 
is contained in the revised manuals. 
Hopefully, the relevant stakeholders 
will embrace and internalise the 
induction manuals for better public 
financial management. 

INDUCTION 
MANUALS 
UPDATED 
TO REFLECT 
BUDGET 
REFORMS AND 
COORDINATION 
- continued

TAKE YOUR 
FINANCES 
A STEP 
FURTHER
www.rsaretailbonds.gov.za

# INVESTINRSARSB

Bongani && 
Mpho

http://www.rsaretailbonds.gov.za
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PINK PROGRAMME REFLECTS 
ON KEY MILESTONES 

As the year draws to a close, the PINK programme reflects on its most notable 
milestones since its inception in November 2018. 

Top of mind was the PINK summit 
which took place in March 2022. 
Over the past year, the programme 
implemented an extensive media 
campaign and digital marketing 
activities to raise the visibility 
of PINK, SECO and the National 
Treasury.

The summit was one of the 
programme’s news features profiled 
in numerous media outlets including 
NewzRoom Afrika, SAFM and other 
regional and community press. Its 
objective was to establish a common 
approach for the resolution of SCM 
and IM related difficulties contributing 
to irregular, fruitless and wasteful 
expenditure through a dialogue with 
senior and executive decision makers 
from the National Treasury, Provincial 
Treasuries, and local municipalities.

More recently, the Infrastructure 
Delivery Enhancement project of 
the PINK programme concluded the 
induction of its eight pilot municipalities 
on the Local Government Infrastructure 
Delivery Management System (LG 
IDMS) in September. All eight pilot 

municipalities were successfully 
inducted into the Local Government 
Infrastructure Delivery Management 
System toolkit (LG IDMS toolkit).

The induction started in June 2022 
and was implemented over a five-day 
period in each of the pilot municipalities.  
The successful completion of the 
induction marked a milestone for the 
PINK programme in two ways: first, 
the conclusion of capacitation in the 
allocated timeframe is indicative of the 
commitment by the pilot municipalities, 
and second, it signals the start of the next 
steps in the process involving testing and 
piloting the implementation of the LG 
IDMS toolkit.

Earlier in the year, the SCM toolkits 
developed by the PINK team during 
the COVID-19 period were piloted 
in the eight municipalities by the 
SCM advisors.  The Office of the Chief 
Procurement Officer and PINK also 
identified demand management in 
the municipalities as an area of priority 
essential for the improvement of SCM. 
The Demand Management Framework 
was developed and finalised in March 
2022 Through the strategic training PINK 

municipalities and provincial treasuries 
were guided on the importance of 
performing due diligence on key 
structural SCM decisions for inclusion in 
the everyday procurement activities in 
the ‘train a trainer’ sessions.

Following the Training of the 
Trainer (ToT), Demand Management 
and Cont rac t  M anagement 
toolkits were rolled out in the two 
pilot provinces of Free State and 
Mpumalanga, where the relevant 
municipal officials participated.  During 
the roll out sessions of the toolkit, the 
communities of practice were launched 
in Mpumalanga and Free State.  

In conclusion the launch of the 
PINK programme’s legacy project - the 
Integrated Knowledge Management 
System (IKMS) was launched on 11 
November 2022. The harvesting of 
knowledge assets on the Integrated 
Knowledge Management System will 
house PINK programme, GOPA, MFIP 
and FMISD content materials. These will 
include case studies, toolkits, and offline 
products such as podcasts, videos, and 
other digital content.  
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SECO VISITS FREE STATE 
PROVINCIAL TREASURY AND 
PILOT MUNICIPALITIES TO 
ASSESS PINK'S PROGRESS

The meeting was requested by 
the SECO Programme Manager, 
Ms Jennifer Anthamatten, who is 
based in Bern Switzerland and is 
responsible for all projects in the 
thematic area of public financial 
management and financial sector.

The purpose of the engagement with 
stakeholders was to review the current 
project portfolio in South Africa, assess 
progress, ensure complementarity of 
operations, and explore opportunities 
for portfolio development. Ms 
Anthamatten met different project 

counterparts from the government’s 
implementing partners as well as other 
development partners, to provide SECO 
with first-hand updates on operations, 
the current situation in the country as 
well as strategic considerations.

The Procurement, Infrastructure and 
Knowledge Management Capacity 
Building (PINK CD) programme is 
one of the important projects in the 
SECO portfolio, and the first meeting 
was held on the 17 October with the 
National Treasury Capacity Building and 
the respective project champions.  The 

objective of the engagement was to 
reassess the implementation progress, 
discuss the strategic priorities for the 
remainder of the project duration and 
provide an opportunity to explore the 
needs of the government beyond PINK 
Phase I.

The second meeting took place 
in Bloemfontein, at the Free State 
Provincial Treasury (PT). The purpose of 
this meeting was to provide SECO with 
a better understanding of the provinces 
and municipalities’ challenges related 
to infrastructure management and 

An important journey of assessment and strategic planning took place in October 
2022 when the Swiss government’s State Secretariat for Economic Affairs (SECO) 
and delegates from the National Treasury travelled to the Free State to meet 
the provincial treasury’s head of department and a delegation of the four pilot 
municipalities in Setsoto, Tswelopele, Moqhaka and Metsimaholo.  
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procurement, as well as highlighting 
the key successes. The mission also 
sought to gain an understanding 
of the PT’s roles and responsibilities 
with respect to providing support to 
municipalities and to further discuss 
how the PT can strengthen this 
support.  Importantly, the mission 
provided an opportunity for the PT and 
the municipalities to discuss their key 
priorities when it comes to PFM reform 
and service delivery improvement.

The HOD of Free State Provincial 
Treasury, Ms Masechaba Sesing, 
emphasised the importance of Swiss 
government’s support of the PINK 
programme.  She outlined the need 
for municipalities to keep credible and 
experienced people in the system. Until 
such time that this is done, success 
would evade the municipalities, she 
said.  She noted the high rate at which 
the municipalities lose grants and 
have to return money to the National 
Treasury because of their lack of 
capacity to implement projects. This 
negatively affects services that must be 
delivered to the citizens, she added.

In her welcoming remarks, the MEC 
for Finance, Ms Gadija Brown, spoke 
about the rising debt level to GDP. 
She touched on the importance 
of infrastructure development for 
Free State as a catalyst for economic 
growth. For local government, the 

MEC indicated that there was a 
need to capacitate municipal officials 
especially in packaging projects, and for 
governance and management to be 
tightened. Ms Brown also emphasised 
the importance of capacitating 
officials for improved spending of 
grants and finding a balance between 
municipalities to obtain clean audits 
and increase service delivery.  PINK’s 
mandate as an intervention to change 
the paradigm in financial management 
in local governments was paramount, 
she said.

It was an important day for all 
stakeholders of the PINK programme 
in the Free State to get together and 
share their vision on the future of the 
project. While much has been achieved, 
there is much more to achieve. The 
MEC assured everyone present of her 
confidence in the progress the PINK 
programme is making in achieving its 
objectives. 

Subsequently, the delegation met with 
the Premier Ms Sisi Ntombela and the 
Executive Council of the Free State.  The 
Premier acknowledged and welcomed 
the support from SECO in assisting the 
municipalities but also highlighted her 
wish for other municipalities in the Free 
State to get support from PINK.

After the meeting with the premier, the 
delegation continued with the meeting 
with the four pilot municipalities.  The 

pilot municipalities were represented 
by their municipal managers, CFOs, 
and other senior managers. The 
municipalities shared their challenges 
and explained how PINK was helping to 
address those challenges, highlighting 
the successes brought about by the 
programme more especially on the 
usefulness of SCM toolkits, reduction 
on unauthorised, irregular, fruitless 
and wasteful expenditure, capacitation 
of officials through on and off the job 
training, the applicability of the SCM 
virtual forum, and support in addressing 
audit queries, among others. 
In terms of areas local government 
perceived could work well and increase 
the impact of the programme, the 
municipalities recommended the need 
for PINK to strategically refocus its 
efforts on the district model to benefit 
other municipalities outside the ambit 
of PINK.  There was also a need to 
support the Municipal Public Accounts 
Committees (MPACs) to execute their 
oversight duties efficiently.

The municipalities still face challenges 
of unfilled critical positions which 
may affect the sustainability of the 
capacitation that has been undertaken 
since the implementation of the 
programme.  However, PINK plans to 
close the gaps before the conclusion 
of the project and with the support of 
the provincial treasury, ensure that the 
wins gained are not lost but sustained 
post the programme’s existence.
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ENHANCING 
LOCAL GOVERNMENT 
INFRASTRUCTURE DELIVERY 
THROUGH SYSTEMS 
DEVELOPMENT
After 18 months in the making and working with various internal and external 
stakeholders, the infrastructure component of the PINK programme took shape.
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A critical milestone was the 
finalisation of the draft Local 
Government Infrastructure Delivery 
Management System Toolkit which 
became the glue around which to 
mobilise tangible support.

Initial and orientation engagements 
were made with supporting institutions 
like the Municipal Support Agent and 
the Development Bank of Southern 
Africa. 

These institutions and others also 
contributed to the development of 
the Local Government Infrastructure 
Delivery Management System Toolkit.
Armed with the draft Toolkit, the project 
moved into the induction stage.

The induction was important in 
shedding some light as to how the 
Toolkit was likely to be received by 
the pilot municipalities. It also gave an 
indication of the levels of awareness and 
depth of engagements that will have to 
be achieved in the pilot municipalities 
for the Toolkit implementation to be 
sustainable. 

The interconnectedness of the 

infrastructure delivery management 
process of the Infrastructure Delivery 
Management System   

The induction on the Toolkit started 
with the formal acceptance of 
the induction dates which were 
negotiated between the three spheres 
of government - the National Treasury, 
Mpumalanga and Free State Provincial 
Treasuries and the pilot municipalities. 
This in itself was a milestone where 
all spheres of government agree and 
made themselves available during the 

induction in the pilot municipalities. 

All inductions were attended by senior 
officials in each pilot municipalities. 

The first induction was held at the Chief 
Albert Luthuli Local municipality from 6 
June 2022 and the last induction was at 
Dr Pixley ka Seme Local Municipality on 
28 September 2022.

The induction enjoyed active 
participation by all in attendance, 
including municipal officials, Provincial 
Treasuries and the Municipal 
Infrastructure Support Agent from 
national and regional offices .

With the successful conclusion of the 
induction, the focus will now be on 
testing the practicality of implementing 
the Toolkit by engaging real projects 
extracted from the Service Delivery 
Budget Implementation Plans of the 
pilot municipalities.

This will ensure that the Toolkit is 
strengthened where this is needed and 
highlight the issues to be attended to 
for the effective implementation of the 
Toolkit.

DRAFT TOOLKIT DEVELOPED 2022 INDUCTION COMPLETED 2022 TESTING FINALISATION  
OF THE TOOLKIT 2022/23

With the successful 
conclusion of the 

induction, the focus 
will now be on testing 

the practicality of 
implementing the 

Toolkit by engaging 
real projects...



20 CBI News   •   Issue 14   •   Dec 2022

MAHI TAHI*: AOTEAROA NEW 
ZEALAND AND SOUTH AFRICA 
PARTNER TO STRENGTHEN 
MUNICIPAL SUPPLY CHAIN 
MANAGEMENT
* Teamwork in Māori

Te Aka Aorere i Pretoria (the New Zealand High Commission in Pretoria) and National 
Treasury are working together to deliver updated supply chain management training 
to Councillors and executives of 257 municipalities across South Africa. 

First Secretary Gabby Chin, who 
is responsible for New Zealand’s 
support for and participation in 
the National Treasury-led activity, 
explained: 

“As a small mission, Te Aka Aorere 
needs to be extremely focused in 
our engagement and identify where 
Aotearoa can really add value to support 
others’ aspirations.

“When National Treasury approached us 
to partner on this activity off the back 
of previous New Zealand participation 
in its Public Financial Management 
Week, we were honoured that we 
could support its important mandate 

for efficient, effective and transparent 
financial management as a specific 
source of advice and information. 

“New Zealand has ranked as least 
corrupt in the world in Transparency 
International’s annual Corruption 
Perceptions Index for the past three 
years, and international recognition of 
our public sector efforts on transparency, 
integrity and accountability is of 
significant value to us.

“National Treasury has been a great 
partner to work with. I am constantly 
learning from my exceedingly 
professional, knowledgeable and 
driven colleagues who are passionate 

about serving the public. Their work in 
developing the terms of reference for 
this activity was thorough and robust, 
and we are confident that under their 
leadership this activity will lead to 
impactful economic development 
outcomes.”

First Secretary Chin was a private 
practice and public sector lawyer in 
New Zealand and Solomon Islands and 
has worked for the New Zealand High 
Commissions in Honiara and Singapore. 
She says she has thoroughly enjoyed 
her posting to South Africa, Gabisile 
uyafunda isiZulu and especially the 
thriving Jozi music scene. 

Msaki and her biggest 
New Zealand fan
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MY DEVELOPMENTAL 
JOURNEY WITH FMISD AT 
KAREEBERG MUNICIPALITY
by Jessica Alexander

I am an accountant in the revenue department at Kareeberg Local Municipality in 
Carnarvon, Northern Cape. I have been working at Kareeberg Municipality for the 
past 12 years. Prior to joining the municipality, I spent two years in the banking 
industry.

I was introduced to the FMISD 
programme by Mr Bazil Vink, 
the FMISD advisor to Kareeberg 
Municipality, during an awareness 
session on the change management 
survey the staff undertook. 

This survey helped me evaluate who 
I am and how I deal with change, and 
helped me understand my actions 
better, as well as that of my colleagues. 
Later, our municipality was a pilot for the 
BTO Structures and SoP pilot project in 
which I participated and assisted with 
the system descriptions by the service 
provider. I later also participated in 

the draft SoP workshops. Recently, I 
was nominated to participate in the 
individual and team coaching project. 

On 12 August 2022, the FMISD 
programme held an event celebrating 
women in public finance management 
(PFM) at the Kareeberg Municipality. I 
was asked by the CFO, Mr Willem de 
Bruin, and Mr Vink to deliver a local 
story address. Initially I was nervous and 
reluctant to do so, but after talking with 
Mr de Bruin and Mr Vink, I overcame 

my fear and delivered my speech. The 
opportunity meant so much to me 
and I gained so much confidence from 
doing it.

I feel privileged to have been given 
all these opportunities to be part of 
these initiatives. I have learnt a lot 
through this, and I am excited to learn 
and grow even more through the 
coaching  programme. I would never 
have done this were it not for the FMISD 
programme in Kareeberg Municipality.

I feel privileged to have been given all these 
opportunities to be part of these initiatives. 

Jessica Alexander
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I want this unit to be highly credible 
for our clients in their quest to get help 

in public finance matters. We must be bound 
by unquestionable ethical standards

Time and again, Thabo Mashamba 
comes back to the importance of 
being bound by ethical standards 
“to a point where stakeholders 
feel free to entrust us with their 
financial resources.”

Thabo is no stranger to the 
National Treasury, having joined the 
organisation in 2008 as director of 
the Chartered Accountants Academy, 
a programme that has successfully 
graduated 72 chartered accountants.

Born and bred in Limpopo, he 
was one of the top achievers of his 
school, Tshivhase High School. On 
leaving school, he trained as a teacher 
at Makhado College of Education. 
Subsequent studies have been 
completed through the University of 
South Africa (UNISA) and UNISA School 
of Business Leadership.

His career as a school teacher of 
two commercial subjects – accounting 

and economics – began in 1995. Eight 
years later, he moved into the private 
sector, working for a number of years 
in the finance department of Kumba 
Resources (Pty) Ltd, a company that 
has subsequently unbundled to form 
Kumba Iron Ore and Exxaro Resources 
(Pty) Ltd.

However, the desire to contribute 
to changing the lives of people 
remained and, together with his 
expertise as a teacher, Thabo felt the 
time was right to do so by moving 
into the public sector and joining the 
National Treasury.

Thabo’s approach to his new 
responsibilities, first as Acting and 
now as Chief Director of Capacity 
Building, is to bring a high standard 
of professionalism in assisting the 
unit’s clients to build their public 
finance capacity through training and 
developing frameworks. He also wants 
the unit to engage with stakeholders in 
a broader and more professional way.

“I want this unit to be highly 
credible for our clients in their quest 
to get help in public finance matters. 

We must be bound by unquestionable 
ethical standards,” he says.

By professionalism, Thabo means 
operating in a standardised way that is 
both predictable and ethically bound.

“We must deal with stakeholders 
with integrity and respect and have 
the right expertise to deliver on our 
subject. I expect my staff to be bound 
by ethical standards to a point that 
stakeholders feel free to entrust us with 
their financial resources,” he adds.

In his free time, Thabo appreciates 
the company of his lovely wife, two 
daughters and a son. He enjoys 
picnicking with them, and watching 
live music, especially Gospel and jazz. 
Favourite holiday times are spent in 
the beauty of nature and enjoying 
the wild animals of game reserves in 
Mpumalanga.

But the moments of leisure are 
limited. Back at work, the focus is on 
ensuring that he plays a supportive 
role in his quest to build a team that 
is dedicated, ethical and professional. 
There seems little doubt that he will 
achieve his goal.

NEW CHIEF BRINGS 
EXPECTATIONS OF
UNQUESTIONABLE ETHICS
Meeting the new Chief Director of the Capacity Building Unit leaves  
little doubt as to his biggest priority in his new role: to maintain  
the highest ethical standards possible.
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